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Piloting The Place Standard Tool (Recommendation #39) 
 
Date: 18th December 2019 
 
Key decision: No 
 
Class: Part 1  
 
Ward(s) affected: All 
 

Contributors: Interim Chief Finance Officer 

Outline and recommendations 
 
The purpose of this report is to update the Local Democracy Working Group (LDWG) on 
the evaluation of the Place Standard tool as a way of getting citizens involved in decision-
making and setting priorities for their local areas. The report explains how this free tool 
works, how it has been used elsewhere and how best it might be used in Lewisham. The 
Local Democracy Working Group is recommended to agree to the piloting of the Place 
Standard tool as follows: 
 

 In support of the Neighbourhood Communities Infrastructure Levy (NCIL) 
process, where: 

o The response rate from local stakeholders via the Commonplace tool 
is poor; and/or responses submitted via Commonplace are not 
sufficiently broad in scope to help identify the NCIL thematic priorities 
for the ward; and/or 

o Ideas or issues identified via Commonplace need to be validated with 
a specific geographic audience (e.g. a street or neighbourhood within 
a ward) 

 For broader Neighbourhood Development initiatives where particular cohorts 
of stakeholders, such as children or older people, are being targeted for their 
viewpoint on a given area (e.g. ‘Cities of Tomorrow’ or ‘Age-Friendly Cities’ 
initiatives) 
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Timeline of engagement and decision-making 
 
May 2018 – Mayor Damien Egan promises to launch a review that will make the Council 
‘even more democratic, open and transparent’ 
 
July 2018 – Full Council agrees to establish a Local Democracy Review Working Group 
consisting of eight councillors. They are tasked with making recommendations about how 
the Mayor and Council could enhance their openness and transparency, increase public 
involvement in Council decisions and promote effective decision-making 
 
September 2018 to January 2019 – the Working Group gathers evidence from a wide 
range of residents, community groups and local councillors (including an online 
questionnaire completed by over 700 respondents, workshops at four secondary schools 
and attendance at over 40 events) 
 
January to March 2019 – the Working Group collects their evidence into a final report, 
which identifies 57 recommendations for change 
 
March/April 2019 – Mayor & Cabinet and Full Council agree the report and  
recommendations 
 
April 2019 to March 2020 – the retained Local Democracy Working Group oversees 
delivery of the recommendations 

 

Reason for lateness and urgency 
 
The report has not been available for five clear working days before the meeting and 
the Chair is asked to accept it as an urgent item. The report was not available for 
dispatch on 10th December 2019 because of the pre-election period. The report cannot 
wait until the next meeting because this was the only suitable date available in the 
Council calendar in advance of Christmas based on member availability and decisions 
are required to enable work to progress in advance of the next scheduled meeting. 
 

1. Summary 
 
1.1. The purpose of this report is to update the Local Democracy Working Group (LDWG) 

on the evaluation of the Place Standard tool as a deliberative engagement method 
and to identify an appropriate opportunity for its use in Lewisham. 

 

2. Recommendations 
 
2.1. The Local Democracy Working Group is recommended to agree to the piloting of the 

Place Standard tool as follows: 
 

 In support of the Neighbourhood Communities Infrastructure Levy (NCIL) 
process, where: 

o The response rate from local stakeholders via the Commonplace tool 
is poor; and/or responses submitted via Commonplace are not 
sufficiently broad in scope to help identify the NCIL thematic priorities 
for the ward; and/or 

o Ideas or issues identified via Commonplace need to be validated with 
a specific geographic audience (e.g. a street or neighbourhood within 
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a ward) 

 For broader Neighbourhood Development initiatives where particular cohorts 
of stakeholders, such as children or older people, are being targeted for their 
viewpoint on a given area (e.g. ‘Cities of Tomorrow’ or ‘Age-Friendly Cities’ 
initiatives) 

 

3. Policy context 
 
3.1. The recommendations of the Local Democracy Review are consistent with all the 

Council’s corporate priorities (contained within the new Corporate Strategy 2018-22). 
Effective decision-making underpins the delivery of every commitment within the 
strategy and we will continue to work closely with our residents to understand the 
differing needs of our diverse community. However, the recommendations are 
particularly relevant under the priorities of: 

 

 Open Lewisham – Lewisham is a welcoming place of safety for all where we 
celebrate the diversity that strengthens us 

 

4. Background 
  
4.1. Recommendation #39 of the Local Democracy Review is part of the ‘Public 

Involvementt In Decisions’ theme. It sits under the thematic area of ‘Place-Based 
Engagement’, with Cllr Elliott as LDWG Champion. The recommendation states that: 

 
‘As part of further developing a place-based engagement and involvement approach… the 

Place Standard tool should be trialled’ 
 

5. What is the Place Standard tool? 
 
5.1. The Place Standard tool allows different sizes and types of places to be assessed 

through structured conversations with stakeholders. This could be for the whole 
borough, an individual ward, or at a local neighbourhood level. The critical point is 
that all those involved in assessing a place should agree beforehand the area they 
are going to assess. 
 

5.2. The tool consists of 14 questions to help people think about the physical elements of 
a place (e.g. open spaces and transport links) as well as the social aspects (e.g. 
whether people feel they have a say in decision making). Once all questions are 
answered, the results are plotted on a simple diagram: 
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Fig.1 - The Place Standard tool 
 
5.3. The diagram is easy to understand and should show at a glance the areas in which a 

place is performing well and where there is room for improvement. If a place has 
been assessed as good, the shape of the diagram will be fuller, reaching towards the 
edge of the circle. Where a place is seen as performing poorly, the shape will be 
smaller, remaining towards the centre of the diagram. 

  

6. When should the Place Standard tool be used? 
 
6.1. The tool can be used to help people identify their priorities or ambitions for a 

particular place. The purpose of the Place Standard is to maximize the potential of 
the physical and social environment to support health, wellbeing and a high quality of 
life.  
 

6.2. Understanding the existing and potential strengths of a place can help in making 
good decisions and allows limited resources to be targeted where they are needed 
most or where they will have the greatest impact. It allows people to assess the place 
consistently, and over time to see if improvements have been made. 
 

6.3. Use of the tool should be considered as part of a process and not the end of the 
process. It starts conversations and relationships within an area that can be built on in 
the delivery of local projects.  
 

6.4. It can be applied and re-applied during several stages in the processes of improving 
places and creating new places but it is preferable to begin using it early. Applying 
the tool early should help to ensure that any benefits flowing from actions that are 
identified or prioritised during use of the tool are focused on communities or end 
users from the outset. 
 

6.5. The table below indicates the main points of entry for use: 
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Stage Role of the Place Standard 

Early stages  Identifying needs and assets 

 Aligning priorities and investment 

 Empowering communities to share their views 

During design and 
development stages 

 Action planning 

 Informing or reviewing proposals 

For continuous 
improvement 

 Monitoring changes or investments 

 Community after-care or stewardship 

 Shared Learning 

 
6.6. When using the Place Standard, expectations need to be clearly managed with local 

residents or other stakeholders, as it may neither be possible nor desirable to deliver 
the priorities or recommendations for action that they have identified. 
 

6.7. Members cannot subjugate their decision-making to local residents through use of the 
tool. In considering any recommendations or priorities for action that arise from use of 
the Place Standard, members would need to make decisions based on their own 
judgement having taken into account all relevant considerations and disregarding 
irrelevancies. Such issues would be the subject of detailed reports to members at the 
appropriate time. 

 

7. Who is the Place Standard tool for? 
 
7.1. One of the Place Standard’s strengths is that it enables different groups to come 

together and to cooperate in order to make a balanced assessment of a place. It 
provides an opportunity for citizens to have more influence in local decision-making 
and, in doing so, improves democratic engagement. In practice, anyone can use the 
tool as part of a place-based approach to: 

 

 Assess strengths and weaknesses of a place 

 Influence change and prioritise investment 

 Inform the process of designing new places 

 Support dialogue amongst diverse public/professionals groups 

 Empower communities to act – in particular those which are less inclined to 
get (and stay) involved, but yet are most in need 

 
7.2. Appendix A has examples of how different groups can benefit from using the tool. 
 

8. How much does the Place Standard tool cost? 
 
8.1. The Place Standard tool was designed by the Scottish Government, NHS Health 

Scotland and Architecture and Design Scotland. It is free of charge to use, with the 
exception of officer time.  

 

9. What are the elements of the Place Standard tool? 
 
9.1. The tool is constructed around 14 different elements, each rated in response to a 

single question. These are as follows: 
 

 # Element Question 

1 Moving around Can I easily walk and cycle around using good-
quality routes? 

2 Public transport Does public transport meet my needs? 
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3 Traffic and parking Do traffic and parking arrangements allow people 
to move around safely and meet the community’s 
needs? 

4 Streets and 
spaces 

Do buildings, streets and public spaces create an 
attractive place that is easy to get around? 

5 Natural space Can I regularly experience good-quality natural 
space? 
 

6 Play and 
recreation 

Can I access a range of space with opportunities 
for play and recreation? 

7 Facilities and 
amenities 

Do facilities and amenities meet my needs? 
 

8 Work and local 
economy 

Is there an active local economy and the 
opportunity to access good-quality work? 

9 Housing and 
community 

Do the homes in my area support the needs of the 
community? 

10 Social contact Is there a range of spaces and opportunities to 
meet people? 

11 Identity and 
belonging 

Does this place have a positive identity and do I 
feel I belong? 

12 Feeling safe Do I feel safe here? 
 

13 Care and 
maintenance 

Are buildings and spaces well cared for? 
 

14 Influence and 
sense of control 

Do I feel able to take part in decisions and help 
change things for the better? 

 
9.2. Sub-questions are also provided to assist thinking and stimulate group discussion 

where ratings are being agreed collectively. Further details on these sub-questions, 
or ‘prompts’ can be found in Appendix B. 
 

9.3. The elements, rating questions and prompts are set within the tool and so cannot be 
added to or amended by either Lewisham or the users. 

 

10. How is the Place Standard tool used? 
 
10.1. The tool is designed for everyone to use – communities, the public sector and the 

third sector. It allows people to work together productively and consistently across 
sectors and boundaries. 
 

10.2. It can be completed on paper or online (www.placestandard.scot/#/home). There is 
also a Place Standard app for Apple or android devices. 
 

10.3. The completion process is as follows: 
 

 The area for assessment must be clearly defined and identified so that all 
participants are consistently rating the same place 

 Participants state whether they are completing the tool as an individual or 
representing a group 

 Participants rate each of the place ‘elements’ of the tool on a scale of 1 to 7, 
where 1 means there is a lot of room for improvement and 7 means there is 
very little room for improvement. Relevant question prompts assist them in 
their considerations and assessment. There is also a space for them to record 
the reasons for their ratings 

 Once all questions have been answered, each rating is plotted on the 
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compass diagram (done automatically if using the online version), with lines 
drawn between each point. After the diagram is completed, the results are 
visible at a glance and priorities for change and actions to address these can 
then be agreed upon 

 Results can be aggregated and displayed as either mean or median values. 
They also can be analysed by age and gender 

 
10.4. Further details on the practical use of the tool, especially in a group or workshop 

setting can be found in Appendix C. 
 

11. Has the Place Standard tool been used elsewhere? 
 
11.1. Kirklees Council tested the Place Standard tool in their Golcar ward in July 2018 as 

part of their commitment to focus more on conversation and less on consultation. This 
was to ensure that everyone has a stake in the place where they live, work or visit. 
 

11.2. Members of staff from Kirklees Council talked to groups, individuals, businesses and 
young people in community buildings, on the streets, in school playgrounds and in 
shopping areas. 240 citizens took part in the conversations and 140 Place Standard 
assessments were completed. 
 

11.3. The following table and ‘compass’ charts detail how different communities in the 
Golcar Ward scored their place, on a scale of 1 to 7, whilst talking about the14 
different themes: 
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11.4. Participant’s comments on each of the 14 themes can be found in Appendix D. 
 

12. How could the Place Standard tool be used in Lewisham? 
 
12.1. The Place Standard could be piloted in a range of scenarios within Lewisham such 

as: 
 
Neighbourhood plans 
  
12.2. A neighbourhood forum is a local group which is founded with the purpose of 

improving the social, economic and environmental wellbeing of a neighbourhood 
area. This is done by means of a neighbourhood plan. These plans are led by local 
people who set out how they want their area to develop. However, the Council has a 
duty to provide advice and assistance in the development of these neighbourhood 
plans and could utilise the Place Standard tool to structure conversations and identify 
local issues and priorities. To date five neighbourhood forums have been designated 
within Lewisham.  

 
Regeneration programmes  

 
12.3. Regeneration initiatives continue to improve housing, businesses and facilities across 

the borough. The Place Standard could be used by regeneration programme teams 
as a means of identifying community needs for ‘proposed places’ at early 
development stages and ensure that planned growth is more likely to be of the right 
type and in the right location by matching policy with local needs. It can help decision-
making about the relative strengths of proposed site allocations as local plans are 
formed. 

 
Neighbourhood Development 
 
12.4. A range of Neighbourhood Development opportunities are ongoing within Lewisham. 

Most prominent of these is the Neighbourhood Community Infrastructure Levy (NCIL) 
process. NCIL funds must be used to support the development of wards within 
Lewisham. A six-stage process in the allocation of NCIL receipts has been agreed by 
council and is in the process of being piloted. 
 

12.5. The NCIL process requires the community to set priority themes through local 
assemblies and with ward members. This is undertaken by means of community 

How citizens in the Golcar Ward scored 
their place overall (mean average of 
140 Place Standard assessments). 
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workshops which are informed by feedback from the wider community. Currently the 
main mechanism for doing this is through Commonplace. However, the Place 
Standard might be considered a complementary tool for structuring this dialogue and 
ensuring that the prioritisation process is comprehensive, robust and actionable. 
Examples include boosting response rates in Wards with low take-up via 
Commonplace; identifying more holistic place-based priorities and validating ideas or 
issues, received via Commonplace, with a targeted geographic audience (e.g. at a 
street or neighbourhood level) to gauge support or agreement. 
 

12.6. The Place Standard could also be used to engage particular cohorts in 
Neighbourhood Development initiatives, such as the Positive Ageing Council and 
‘Age-Friendly Cities’ or Tidemill Primary School pupils and ‘Cities of Tomorrow’. 

 
12.7. The best and most immediate option for piloting the Place Standard tool is via 

existing opportunities within Neighbourhood Development, as detailed above. As the 
tool is free and usage is not bound by any contractual terms, it can be deployed 
flexibly in response to officer requirements as they arise. It is therefore recommended 
that between January and March 2020, Neighbourhood Development officers and 
ward members work together and identify either cohort-specific or NCIL-specific 
opportunities to test the tool and assess its effectiveness. 

 

13. Financial implications 
 
13.1. The Local Democracy Review was delivered with a budget of £10k, primarily by using 

existing expertise and resources within Corporate Policy. No further budget was 
allocated for the delivery of the 57 recommendations and there is an expectation that 
implementation will be achieved within existing resources wherever possible (given 
the Council’s ongoing budget savings process). If additional financial resources are 
required for the delivery of a specific recommendation, officers will provide a separate 
report with detailed financial implications for consideration by the LDWG and the 
appropriate decision-maker. 
 

13.2. As the Place Standard is free to use there are no financial implications to the piloting 
of the tool with the exception of officer time.  

 

14. Legal implications 
 
14.1. The Equality Act 2010 (the Act) introduced a new public sector equality duty (the 

equality duty or the duty). It covers the following nine protected characteristics: age, 
disability, gender reassignment, marriage and civil partnership, pregnancy and 
maternity, race, religion or belief, sex and sexual orientation. 
 

14.2. In summary, the council must, in the exercise of its function, have due regard to the 
need to: 

 

 Eliminate unlawful discrimination, harassment and victimisation and other 
conduct prohibited by the Act 

 Advance equality of opportunity between people who share a protected 
characteristic and those who do not 

 Foster good relations between people who share a protected characteristic 
and persons who do not share it 

 
14.3. The duty continues to be a “have regard duty”, and the weight to be attached to it is a 

matter for the decision maker, bearing in mind the issues of relevance and 
proportionality. It is not an absolute requirement to eliminate unlawful discrimination, 
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advance equality of opportunity or foster good relations. 
 

14.4. The Equality and Human Rights Commission has issued Technical Guidance on the 
Public Sector Equality Duty and statutory guidance entitled “Equality Act 2010 
Services, Public Functions & Associations Statutory Code of Practice”. The council 
must have regard to the statutory code in so far as it relates to the duty and attention 
is drawn to Chapter 11 which deals particularly with the equality duty. The Technical 
Guidance also covers what public authorities should do to meet the duty. This 
includes steps that are legally required, as well as recommended actions. The 
guidance does not have statutory force but nonetheless regard should be had to it, as 
failure to do so without compelling reason would be of evidential value. The statutory 
code and the technical guidance can be found at:  

 
https://www.equalityhumanrights.com/en/publication-download/technical-guidance-public-
sector-equality-duty-england  
 

15. Equalities implications 
 
15.1. A key element of the tool is ‘identity and belonging’ which will be rated by 

respondents. A sub-question asks them to consider whether everyone feels like “they 
belong, whatever their age, sex, ethnic group, religious beliefs, sexuality or disability”. 

 
15.2. The tool allows results to be disaggregated and analysed by both age and gender. 
 
15.3. The tool can also be completed either online or on paper, as an individual or in a 

group or workshop setting. This flexibility helps to ensure that it is as accessible as 
possible. 

 

16. Climate change and environmental implications 
 
16.1. There are no specific environmental implications arising from this report. 

 
16.2. However, a number of key elements within the tool touch on issues with 

environmental considerations such as ‘moving around’, ‘public transport’, ‘traffic and 
parking’, ‘natural space’ and ‘care and maintenance’.  

 

17. Crime and disorder implications 
 
17.1. There are no specific crime and disorder implications arising from this report. Though 

the Place Standard tool has ‘feeling safe’ as one of the elements for rating, which will 
identify the main issues and priorities for change and actions that might be taken to 
address these. 

 

18. Health and wellbeing implications  
 

18.1. There are no specific health and wellbeing implications arising from this report. 
Though the Place Standard tool prompts respondents to consider the following when 
making their assessment: the impact of traffic on their health and wellbeing; whether 
natural space is affected by negative features such as excessive noise or poor air 
quality; whether facilities and amenities are being used to their full potential to help 
support a healthy lifestyle; and whether spaces provide opportunities for people to 
meet. Responses to these questions will help to identify the main issues and priorities 
for change and actions that might be taken to address these. 
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19. Background papers 
 

 Kirklees - How good is our place? 
 

20. Glossary 
 

Term Definition 

Commonplace 

An online tool to help communities plan their neighbourhoods, co-

design solutions and analyse the social impact of new 

developments. 

Local Democracy Review 

The Local Democracy Review was a councillor-led review of local 

democracy in Lewisham, which made recommendations about 

how the Mayor and Council could enhance their openness and 

transparency, increase public involvement in Council decisions 

and promote effective decision-making. 

Local Democracy Working 

Group 

The Local Democracy Working Group is a group of eight 

councillors who are responsible for implementing the 

recommendations of the Local Democracy Review during 

2019/20. 

Neighbourhood Community 

Infrastructure Levy 

The Neighbourhood Community Infrastructure Levy (NCIL) is a 

community funding programme that uses money collected from 

developers. 

Place Standard Tool 

The Place Standard tool is a way of assessing places. It allows 

users to think about the physical elements of a place (for example 

its buildings, spaces, and transport links) as well as the social 

aspects (for example whether people feel they have a say in 

decision-making). 

 

21. Report author and contact 
 
21.1. If there are any queries about this report then please contact Stewart Weaver-

Snellgrove (Principal Officer, Policy, Service Design and Analysis) on x49308 or 
email stewart.weaver-snelllgrove@lewisham.gov.uk. 
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Appendix A – How different groups can benefit from using the tool 
 

For It provides Benefits 

Local residents 

A template for assessing their 
own neighbourhood and 
expressing their views. 

Developing a starting point for 
changing things for the better by 
working out the strengths and 
weaknesses of their place. 

Community groups 

A framework for expressing 
views, sharing and developing 
local knowledge and 
reaching consensus. 

Building a stronger, better 
informed and influential voice for 
local people. 

Local Authorities 

A shared language and 
a common agenda, for bringing 
services together to address the 
needs of a particular place. 

Sharpening the focus on place-
based outcomes for communities 
by aligning inter-agency 
discussions or corporate 
working. 

Public Sector 
Procurement 

Agencies 

Help to appraise options for 
siting public services, for 
integrating new facilities into 
local areas or locating new 
housing. 

Demonstrating best-value results 
from investment and clear 
adherence to preventative spend 
agenda. 

Community 
Planning 

Partnerships 

A means of identifying 
community needs through 
workshops that 
is comparable over time and 
between places with similar 
characteristics. 

Prioritise investment through 
structuring community views as 
an evidence base. Repeated 
assessment can make peoples 
experience of any benefit from 
investment more apparent. 

Planning 
Authorities 

A means of identifying 
community needs at early 
Development Plan stages 
A way of informing site briefs, 
action plans and local policies. 
Support for assessing and 
discussing proposals during pre-
application phases 

Improving the quality of 
development and ensuring that 
planned growth is more likely to 
be of the right type and in the 
right location by matching policy 
with local needs. 
Helping decision-making about 
the relative strengths of site 
allocations as local plans are 
formed. 

Developers 

A consistent framework for the 
assessment of proposals that 
can work across planning 
authorities. 

… testing site capacity and 
effectiveness before investment 
by gathering valuable local 
knowledge 

Designers 

A comprehensive place-based 
template for presenting Design 
and Access Statements in 
support of Planning Applications. 

Demonstrating the value added 
by both community engagement 
and by effective urban design in 
a form recognized by planning 
authorities. 
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Appendix B – Supporting details for rating questions 
 

Element 
Rating 

question 
Prompts 

Moving around Can I easily walk 
and cycle 
around using 
good quality 
routes? 

 Are there enough routes for walking and 
cycling? 

 Are walking and cycling given priority over cars 
and other traffic as much as possible? 

 Do routes provide obvious and direct links with 
the places that people want to go, such as 
schools, shops, parks and public transport? 

 Are routes good quality, attractive and pleasant 
to use? 

 Do routes meet the needs of everyone, 
whatever their age or mobility, and is there 
seating for those who need it? 

 Do routes feel safe to use all year round and at 
different times of the day? 

Public transport Does public 
transport meet 
my needs? 

 Are public transport services frequent and 
reliable? 

 Do they take people to where they want to go? 

 Is public transport safe and easy to access, 
whatever their age or mobility? 

 Are bus stops and stations in convenient places 
and within walking distance of people’s homes 
and is there seating for those who need it? 

 Do bus and train stations have what is needed, 
for example, toilets, secure parking and cycle 
storage? 

 Can everyone afford public transport services? 

 Are facilities and vehicles of good quality and 
well maintained? 

Traffic and 
parking 

Do traffic and 
parking 
arrangements 
allow people to 
move around 
safely and meet 
the community’s 
needs? 

 Do people take priority over cars and other 
traffic? 

 What impact does traffic have on health and 
wellbeing in the place (you might want to think 
about access, noise and air quality)? 

 Is parking in a safe and secure location? 

 Are traffic-calming measure used effectively to 
benefit the community? 

 Are there too many cars and too much traffic in 
the area? 

Streets and 
spaces 

Do buildings, 
streets and 
public spaces 
create an 
attractive place 
that is easy to 
get around? 

 Do the buildings or public spaces make being in 
or passing through the area a pleasant 
experience? 

 Are there positive features such as local 
landmarks, historic buildings, public squares or 
natural features that make the place look 
attractive? 

 Do poor aspects such as derelict buildings, 
vacant land or excessive noise reduce the effect 
that these positive features have? 

 Do features and routes help people find their 
way around? 
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 Is it much harder to enjoy the place at night, in 
different seasons, or during bad weather? 

Natural space Can I regularly 
experience good 
quality natural 
space? 

 Is there a variety of natural spaces that are 
available to people? 

 Are there opportunities for people to experience 
and have contact with nature? 

 Is the natural space attractive and well 
maintained and is there seating for those who 
need it? 

 Is the natural space affected by negative 
features such as excessive noise or poor air 
quality? 

 Is a range of natural space accessible to 
everyone, whatever their age, mobility, disability, 
sex, ethnic group, religious belief or sexuality? 

 Will the natural space continue to meet people’s 
needs in the future? 

Play and 
recreation 

Do I have 
access to a 
range of spaces 
and 
opportunities for 
play and 
recreation? 

 What are the opportunities to take part in play 
and recreation?  

 Are the spaces and facilities to support play and 
recreation of good quality, well maintained and 
used to their full potential? 

 Are the spaces and facilities accessible and can 
everyone afford to use them? 

 Are children able to challenge themselves and 
build their confidence while playing? 

 Does the community welcome children playing 
outdoors? 

 Is access to, or the feeling of safety within, 
spaces and facilities affected by the time of day 
or year? 

Facilities and 
amenities 

Do facilities and 
amenities meet 
my needs? 

 Does a range of facilities and amenities meet a 
variety of different needs (for learning, health, 
shopping, relaxation, and so on)? 

 Can everyone use the facilities and amenities, 
whatever their age, sex, ethnic group, disability, 
religious belief or sexuality? 

 Are the facilities and amenities within a 
reasonable distance and easily accessible? 

 Are they of good quality and well maintained? 

 Are the facilities and amenities being used to 
their full potential to help to support a healthy 
lifestyle? 

Work and local 
economy 

Is there an 
active local 
economy and 
the opportunity 
to access good 
quality work? 

 Is there an active local economy that helps to 
create different kinds of jobs? 

 Are there opportunities for people to gain skills 
for work, such as education, training and 
volunteering? 

 Can local people access job opportunities, 
whatever their age, sex, ethnic group, religious 
belief, sexuality or disability? 

 Do local services such as jobcentres, 
recruitment agencies and affordable childcare 
help people to find and keep work? 
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 Are there opportunities and spaces for local 
businesses to start up and grow? 

Housing and 
community 

Does housing 
support the 
needs of the 
community and 
contribute to a 
positive 
environment? 

 Is housing a positive feature of the area? 

 Is there a range of good-quality housing 
available for different sizes of household? 

 Is there a range of housing tenancies (rented, 
privately owned, and so on) to meet different 
needs of people, whatever their income? 

 Do the different housing types work well with 
one another? 

 Does a variety of housing allow people to stay in 
the area as their needs change, or they grow 
older? 

Social contact Is there a range 
of spaces and 
opportunities to 
meet people? 

 Which spaces provide opportunities for people 
to meet? 

 Is there a range of different spaces (indoor, 
outdoor, purpose-built and more informal) where 
people can meet? 

 Can these spaces be used at different times of 
the day, throughout the year, and in different 
types of weather? 

 Do people from across the whole community 
and from different backgrounds mix together 
and get to know each other? 

Identity and 
belonging 

Does this place 
have a positive 
identity and do I 
feel I belong? 

 Do people view the place positively? 

 Are the history, heritage and culture of the place 
known and celebrated? 

 Do local groups and networks help people feel 
involved positively in their community? 

 Can people feel connected to their neighbours 
and community, whatever their background? 

 Does everyone feel like they belong, whatever 
their age, sex, ethnic group, religious beliefs, 
sexuality or disability? 

Feeling safe Do I feel safe?  Are routes safe and well used at different times 
of the day and throughout the year? 

 Are spaces overlooked by buildings that are well 
used, adding to a feeling of safety? 

 Is the area free of empty or derelict property, 
crime and antisocial behaviour? 

 Do people feel safe both at home and when out 
and about? 

 Is the area safe for everyone, whatever their 
age, sex, ethnic group, religious beliefs, 
sexuality or disability? 

Care and 
maintenance 

Are buildings 
and spaces well 
cared for? 

 Are facilities such as parks, public spaces or 
public properties well maintained in general? 

 Are there any specific problems in the area, 
such as litter, vandalism, or dog mess? 

 Are there good facilities for recycling and refuse 
storage and is collection well organised? 

 Do local authorities, housing associations, 
landlords and residents know their 
responsibilities and take action when 
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necessary? 

 Is there an effective local residents’ association? 

Influence and 
sense of control 

Do I feel able to 
participate in 
decisions and 
help change 
things for the 
better? 

 Are people able to contribute to decisions that 
affect them? 

 Is everyone able to contribute, whatever their 
age, sex, ethnic group, religious belief, sexuality 
or disability? 

 Do local community services or groups allow 
people to get involved? 

 Do organisations such as local authorities, 
health services or housing associations actively 
work with the community to understand their 
needs? 

 Do local people feel listened to? Do people 
know how to be listened to? 
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Appendix C – Practical application 
 
Group or individual use 
 
The Place Standard is designed to be used by groups, by individuals or through gathering 
wider opinion as part of a survey process.  
 
Group working allows views to be shared and balanced with one another. Professional 
facilitation can help in many instances; for example to keep the focus on the wider place or to 
remind participants that it is their own experience and views that are valuable. However, the 
tool is designed to allow use by community groups acting for themselves. In either case the 
emphasis should be on bringing out and recording everyone’s views and ideas. 
 
A broadly representative collective response can emerge from a workshop or meeting or a 
number of these. Similarly it could result from separate assessments, for the same place, 
that are gathered together. 
 
Multiple use in surveys 
 
The clear output from the tool allows for collation as part of wider opinion survey processes. 
This can involve assessments conducted using a variety of methods. The common factor 
should always be the place assessed. 
 
Because it is accessible online, one way to use the tool is where individuals, couples, friends, 
family or household groups carry out assessments remotely. From these separate 
assessments the outputs are gathered and collated e.g. by a Local Authority. This method 
may be appropriate in some circumstances, for example, reaching people who would 
otherwise not input into consultations or open conversations. 
 
The following should be considered when analysing multiple results: 
 

 Analysis of the assessment outputs 

 The relevance of the sample range including: demographic variations in those people 
involved; variations of ratings for each question; variations in comments from different 
groups; other evident variations. 

 Overlaying multiple completed compass diagrams to see emerging patterns at-a-
glance. 

 Creating an averaged compass based on ratings for each theme. 

 Recording and summarizing common themes within the notes related to each 
question. 

 Recording and summarizing common themes within the priorities for action points at 
the end of each place assessment. 

 Different methods of gathering the outputs of the place assessment tool can run 
alongside one another such as facilitated workshops, drop-in, consultation sessions, 
online submissions and so on. In these circumstances it will be important to consider 
the relative weight to be given to responses for the same place resulting from 
different methods used. The tool provides for a common format of output in these 
circumstances. 

 
Reporting and taking action 
 

 Presenting output clearly and intelligibly for the widest audience, illustrated using the 
clear graphic means that the compass provides. 

 Retaining the authenticity of individual and group ratings and comments in any 
reporting of survey outputs. 
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 Formulating an action plan to address the priorities identified. 

 Proposing timescales for action to be taken and for subsequent re-use of the tool to 
monitor progress and maintain the initiative over time. 

 
One way in which the tool could add value is that the compass diagram outputs done months 
or years previously can be overlaid or viewed side by side, so that it can be seen at a glance 
whether, in what ways, and to what extent, a place has been improved. 
 
How to use as a group in a workshop 
 
This guide is for use when managing a Place Standard group workshop. 
 
A typical workshop brings people together to evaluate the qualities of existing or proposed 
places using a standard template to aid discussion. This guide sets out the preparation 
needed for a typical workshop, how to facilitate a workshop, and what to do afterwards to 
gain most value from the event. 
 
To gain most value from an assessment your purpose should be clearly established and 
shared with participants beforehand. The purpose might be finding out what are the main 
community needs or assets. Or it may be about prioritizing action on the ground; setting 
longer-term ambitions; or assessing and amending a proposal for an area. 
 

1) 
PREPARATION 

For all places 
For proposed 

places 

Participants 

You will need a group of around 10 people who know 
a place well. A facilitator can help to bring out 
everyone's views. 
 
Where you have larger numbers, it is advisable to 
break up into smaller separate groups for each to 
evaluate as above and then to compare notes 
afterwards. 

You will need to 
have knowledge 
of the 
development. 

Materials 

The tool can be downloaded and printed out to be 
completed on paper or it can be completed online. 
For each group you will need elements of the tool 
including: 
 
- 14 blank question sheets 
- A blank compass diagram 
- 'Priorities for action' sheet 
 
A clear map of the place and the surrounding area 
and a pen to mark it up is recommended. 
You will need a meeting table to sit around or a notice 
board to stand around. 

You will need 
plans, illustrations 
and, possibly, 
descriptions of 
the development. 

Timing 

An assessment takes from between around half an 
hour up to an hour or two, depending on the scale of 
the study area and depth of discussion. 
 
More preparation time may be needed to explain 
aspects of the wider place to allow proper evaluation if 
the group are ill-equipped to answer all the questions 
in detail. 

You may need 
more time to read 
descriptions or 
drawings to get a 
sense of what 
development will 
be like. 
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2) 
THE WORKSHOP 

For all places 
For proposed 

places 

Step 1 – 
Recording 

Record who participated and any groups represented. 
Please note that this should not inhibit discussion of a 
wider hinterland. 

A boundary will 
be the outline of 
the development 
site but the place 
to be assessed 
may be wider. 

Step 2 – 
Rating 

Discuss the questions one-by-one as a group. You 
should note your reasons for each rating. 

Your assessment 
should look at the 
proposed 
development and 
the wider 
surrounding area. 
You will want to 
think about what it 
will be like to live 
in the place that is 
proposed. 

Step 3 – 
Compass 

Transfer the group's 14 ratings to the compass 
diagram if you are using a paper version (the online 
version does this for you). 
 

 

Step 4 – 
Reflection 

There is space to record 'priorities for action' - the key 
issues that you have identified in the assessment and 
actions the group would propose to address these 
issues. 

Any opportunities 
or potential for 
improvement in 
the proposals 
should be 
recorded on the 
'priorities for 
action' sheet. 

 

3) 

NEXT STEPS 

For all places 
For proposed 

places 

Taking 
action 

The completed compass diagram and notes provide 
valuable evidence of your assessment in a recognised 
standard format capable of being shared. This should 
be regarded as the start of a process. The output is 
intended for use to initiate community action, service 
planning, policy-making or investment decisions. 
 
The output can be made more useful by marking 
important locations related to proposed actions on the 
map (including any major external influences such as 
access to a city centre). 
 
Outputs from more than one group attending the 
workshop (or a series of workshops) can be compared 
and collated to form larger data sets capable of 
informing wider strategic decision making e.g. by 
tenant groups, Housing Associations, local authorities 
or public service providers. 

The outputs from 
the assessment 
can be used to 
inform design 
development and 
may be 
presented in 
conjunction with a 
planning 
application. 

Review Similar workshops and further assessments can be The effect of 
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repeated over time. design changes 
or alternative 
development 
options can be 
tracked over time 
as proposals 
emerge. 

 

  

https://lewisham.gov.uk/contact-us/send-us-feedback-on-our-reports


  

Is this report easy to understand? 
Please give us feedback so we can improve. 

Go to https://lewisham.gov.uk/contact-us/send-us-feedback-on-our-reports 

Appendix D – Use of Place Standard in Kirklees 
 
Participant feedback on each of the 14 themes was as follows: 
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